
City of Swartz Creek 
AGENDA 

Regular Council Meeting, Monday November 11, 2013  7:00 P.M. 
City Hall Building, 8083 Civic Drive Swartz Creek, Michigan 48473 

 
1. CALL TO ORDER: 
 
2. INVOCATION AND PLEDGE OF ALLEGIANCE: 
 
3. ROLL CALL: 
 

4. MOTION TO APPROVE MINUTES: 
 4A. Regular Council Meeting of October 28, 2013    MOTION Pg. 7, 11-16 
  
5. APPROVE AGENDA 
 5A.  Proposed / Amended Agenda      MOTION Pg. 7 
   
6. REPORTS & COMMUNICATIONS: 

6A. City Manager’s Report (Agenda Item)     MOTION Pg. 7, 2-6 
6B. Monthly DPW Report         Pg. 17-22 
6C. Monthly Check Ledger         Pg. 23-27 
6D. 2012-2013 FY Audit Report (Agenda Item)      Pg. 28-121 
6E. Long Term Public Safety Funding Options (Agenda Item)     Pg. 122-133 
6F. Resident SAD Public Hearing Comments (Agenda Item)     Pg. 134-135 
6G. Polling Place Agreement (Agenda Item)       Pg. 136-139 
6H. Street Usage Permit, Fire Parade (Agenda Item)      Pg. 140-144 
6I. Request to Purchase Win Woods Lots (Agenda Item)     Pg. 145-152 
6J. Comcast Notices, Encryption        Pg. 153-157 

 

7. MEETING OPENED TO THE PUBLIC: 
7A. General Public Comments 

 
8. COUNCIL BUSINESS: 

8A. 2012-2013 FY Audit       RESO.  Pg. 8, 28-121 
8B. Long-Term Public Safety Funding, Options    PRES.  Pg. P-P Pres 
8C. Public Hearing        PUB HRNG  Pg. 134-135 
8D. Long-Term Public Safety Funding, Options    RESO.  Pg. 8-9 
8E. Polling Place Agreement, United Methodist Church   RESO.  Pg. 9, 136-139 
8F. Street Usage Permit, Annual Fire Christmas Parade   RESO.  Pg. 10, 140-144 
8G. Winchester Woods Lots, Request to Purchase    RESO.  Pg. 10, 145-152 

 

9. MEETING OPENED TO THE PUBLIC:   
 

10. REMARKS BY COUNCILMEMBERS: 
 
11. ADJOURNMENT:        MOTION 
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City of Swartz Creek 
CITY MANAGER’S REPORT 

Regular Council Meeting of Monday November 11, 2013  7:00 P.M. 
 

TO:  Honorable Mayor, Mayor Pro-Tem & Council Members 
FROM: PAUL BUECHE // City Manager 
DATE:   8-November-2013 
 

OLD / ROUTINE BUSINESS – REVISITED ISSUES / PROJECTS 
 

 MAJOR STREET FUND, TRAFFIC IMPROVEMENTS (See Individual Category) 
 MORRISH ROAD BRIDGE PROJECT (Status) 

Cost estimates are as follows: 
 

Morrish Road Bridge Deck Project (Summer, 2013) 
Constr Total Constr City Match P.E. C.E. Total City Match Project Total

$425,453 $36,957* $29,589 $70,931 $137,477 $525,973 
*Includes Enhancements & Walk-Way / Does Not Include Lighting (Estimated to be $10,000) 

 

The epoxy process recommended by the City’s Engineer was performed, inspected 
and found by our engineers to be acceptable.  We continue to hold back 
proportioned payments until all these matters are resolved. 

 

 2013-2014 FY BUDGET, LONG-TERM PUBLIC SAFETY FUNDING (Resolution) 
As we have discussed in the past several months, there are two options, the City-Wide 
Special Assessment District under the PA 33 of 1951 (MCL 41.801 et seq, as 
amended), straight amount or value base, or option two, a ballot question direct to the 
voters.  As the Council is aware, the staff suggestion is to begin the SAD process, 
which will trigger at least two public hearings in which opportunity will be presented to 
invite people in to address this.  As we have discussed, we struggle frequently on 
many issues we deal with where we are very unsure what our residents may want or 
not want.  We seem to only hear from them when they’re angry and they usually don’t 
have the entire story.  They have only a cryptic, short, half story cultivated from a “half 
of the facts” news article.  The second option, to which a decision may be made at any 
step of this process, is to send the whole issue straight from the table to all the 
resident registered voters.  The Council may do this at any point they so desire.  This 
will allow resident voter input prior to a final Council decision. 
 

Tonight, Plante – Moran will begin the show with the 2012-2013 Fiscal Year Audit 
Presentation.  They will remain throughout the staff presentation and the Public 
Hearing to answer any questions that may arise to them.  After their report, we’ll move 
to accept and file, and then into a power point presentation by the staff.  After this, we 
have a public hearing scheduled to hear public comments (two letters were received 
this week and are included with tonight’s packet).  I have prepared two resolutions.  
One continues on with the SAD process and the second directs the Staff and City 
Attorney to prepare a ballot question for the May elections. 

 

October 28 Meeting: 
-Resolution Directing Staff to Prepare SAD, Boundaries, Costs 

               -General Discussion & Recognition of Boundaries, Approximate Collection & Rates 
              -Set Special Public Hearing for November 11, 2013 
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  -Letter to be Sent by October 23rd, Publish Public Notice (View) by Oct 29th  
 

November 11 Meeting: 
             -Hold Special Public Hearing.  Decide SAD vs. Council Initiated Ballot 
            -Approve and Set Roll, If SAD Process to Continue 
  -Set First Required Public Hearing for Meeting of November 25th  
  -Letter Out by November 13th and notice in paper by Nov 15th  
  -2012-2013 Annual Audit Report, Plante & Moran 
 

November 25 Meeting:  
       - Hold First Required Public Hearing.  Decide SAD vs. Council Initiated Ballot 

-Approve & Accept Assessment Roll 
-Set Second Required Public Hearing for December 9th Meeting. 

 

December 9 Meeting 
 -Hold Second Required Public Hearing 
 -Decide SAD vs. Council Initiated Ballot 
 -If SAD, Accept Roll, Order Warrant, Direct Staff to Collect 

 

Again, I want to emphasize that the City is not broke!  We will never be broke!  We have 
always had a conservative approach to our finances in that we do not provide services or 
purchase items, inclusive of benefits & wages that we cannot afford.   Never have, never will, 
as long as you this Council and I am here.  All OPEB & Benefits are paid in full.  This is all 
about what we and our residents want for our community.  We have lost funding that from this 
point forward will affect the ability to provide basic services, infrastructure and other amenities 
we provide.  We can continue to cut until we have 40 hours a week police coverage, 20+ year 
old fire vehicles, three day a week office hours, no code enforcement, one or two plow trucks 
operating in the winter, diminished park services and maintenance, and the list goes on.  
Thank-you. 

 
 MI-DEQ SCRAP TIRE GRANT PROJECT #1, PARKING LOTS (Status) 

We’ve received a notice of award for $136,904 from the MI-DEQ Scrap Tire Grant 
Program.  The estimated total project costs are $322,000 of which the City’s match 
would be $182,000 (includes design and construction engineering which is ineligible 
for grant funds).  As we’ve discussed, the program is a 50% construction cost grant for 
public paving improvements that use recycled scrap tires in the asphalt process.  We 
applied for a couple of our parking lots, being Public Safety Building and the north 
alley lot behind Hank & Don’s.  We’ll look to bid this in deep winter with work 
scheduled most likely in the summer as it will have the least impact on neighborhood 
businesses.   

 

 MI-DEQ SCRAP TIRE GRANT PROJECT #2, WINCHESTER STREETS (Status) 
We took the liberty of filing an MI-DEQ Scrap Tire Grant application (just for funsies), 
for a $500,000 grant for Winchester Village Streets restorations.  The cost did not 
include any reconstruction, they were primarily mill, resurface, light patching and no 
drainage improvements.  The fix is charted at five years or so, put should go at least 
double that before significant wear is realized.  Bottom line, it’ll be a lot better for many 
years than what we have now.  At any rate, the estimated Project costs are: 
 
 

Construction $2,006,000 
Design Engineering Unknown 
Construction Engineering Unknown 
(MI-DEQ Grant Funding) ($500,000) 
City Match $1,506,000 
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We’ll look to have much more conversation on this later into next year. 
 

 WATER – SEWER ISSUES PENDING (See Individual Category) 
 REHABILITATION PROGRAM (Status) 

Pending creation of a new plan for continuation of the Rehabilitation Program. 
 BEAR CREEK SANITARY SEWER AGREEMENT (Status) 

WWS advises that now that we have cleared the sanitary sewer concerns as it 
relates to the main that crosses the creek at the bridge, they’ll begin preparing 
agreements for transfer of the main to the County.  As soon as I get a draft of the 
agreement, I’ll set the matter up for discussion on the terms. 

 KWA (Status) 
Pending 

 

 PERSONNEL:  POLICIES & PROCEDURES (Status) 
Pending. 

 

 CITY PROPERTY, 4438 MORRISH ROAD (Status) 
Tom is seeking quotes right now to demolish the house.  We’ve been using the garage 
and pole barn for storage.  Back fill for the basement might add a chunk of change to 
the demo work, but before we can proceed to a demo bid, we need to know the 
approximate costs.  Tom advises he would like to have the house down by the time 
the winter weather sets in.  I’ll keep the Council informed. 

 

 LABOR CONTRACTS, SHARED SERVICES, BUILDING DEPARTMENT (Status) 
The POLC, AFSCME, Supervisor, Assessor, Zoning Administrator and Part-Time 
Police Officers have been settled.  The remaining loose ends are the building 
inspector’s employment agreement, which in part is addressed in the Shared Services 
Study and the City Manager contract.  Mundy Township has officially offered its 
commitments to perform building services for the City and Flint Township.  We 
continue to look into the building services consolidation.   

 

 FIRE DEPARTMENT: COST RECOVERY & APPARATUS (Status) 
Pending   

 

 SPRINGBROOK EAST & HERITAGE S.A.D. – VACANT LOTS (Status) 
Following are issues pending for the three Associations: 
 

SPRINGBROOK COLONY SPRINGBROOK EAST HERITAGE VILLAGE 

Transfer Water, Sanitary 
Sewer, Storm Sewer to City. 

 Seek Solution for 12 Vacant 
Lots Owned by City. 

Transfer Water, Sanitary 
Sewer, Storm Sewer, Streets 
to City.  Seek Solution for 5 
Vacant Lots Owned by City. 

 

We have another above issue for Council review and approval.  The Springbrook 
Colony Utility Agreement.  As of last week, I had just a single section of the contract 
left.  I was out of town a bunch again last week and was unable to finish a few details 
with the President, Mrs. Oliver.  As soon as I can get it around I’ll bring it back to the 
Council. 

 

 MEIJER, TRAFFIC SIGNAL, COMMUNITY DONATION (Status) 
Regarding the Meijer Community Donation, we are still looking at several options for 
consideration, one of which is a sidewalk segment that would accompany the parking 
lot tire grant work we are looking to do. 

4



 

 EVIP COMPETITIVE GRANT ASSISTANCE PROGRAM  (Status) 
As we discussed a couple of meetings ago, we are looking at this grant source for the 
development of the Bristol Road property into a sports complex, with the schools.  Lou 
has advised Rowe can do the application for $1,200.  We’re going to proceed forward 
on the outside chance that funds may be available.  I’ll keep the Council posted on 
developments. 

 

 PARK RESERVATION REQUEST, ART GUILD (Status) 
The Swartz Creek Art Guild, represented by Mr. Chuck Jackson, has requested to 
reserve all of Elms Park on Saturday September 13th and Sunday September 14th 
2014, to hold a fundraiser arts & crafts show for the guild.  The matter is under review 
by the Park Board and the staff.  A recommendation will be back before the Council in 
the near future. 

 

 Q.B.S. ENGINEERING SERVICES BIDS (Status) 
At the last meeting, we created the following list based on qualifications: 
 

1. Rowe Professional Services 
2. Hubble, Roth & Clark Inc. 
3. Orchard, Hiltz & McCliment Inc. 
4. Wade-Trim Associates Inc. 
5. Fleis & Vandenbrink Engineering Inc. 

 

 We still need to secure a price list to complete the process. 
 

 MDOT CALL FOR SAFETY PROJECTS (Status) 
Pending MDOT’s application review. 

 

NEW BUSINESS / PROJECTED ISSUES & PROJECTS 
 

 POLLING PLACE AGREEMENT, UNITED METHODIST CHURCH (Resolution) 
Our agreement with the United Methodist Church for the use of their community 
rooms for elections expires on December 31st.  Juanita has meet with them and 
they are good to extend the agreement for five years under the same terms and 
conditions, however, they would like a slight increase to cover the cost of utilities.  
We’ve agreed upon a $25 increase for the smaller “Johnson” room and $50 
increase for the Gymnasium.  Included with tonight’s agenda is a resolution to enter 
into another five year agreement with costs going from $350 to $375 for the 
Johnson Room and $700 to $750 for the Gymnasium. 

 

 STREET USAGE PERMIT, ANNUAL FIRE CHRISTMAS PARADE (Resolution) 
Included with tonight’s program is a request from the Fire Department to conduct 
the annual Santa Clause Parade.  This year’s event has been scheduled for   
Saturday December 7, 2013 at 6:00 PM (Pearl Harbor Anniversary).  The parade will 
follow the same route as last year, being the High School, Fairchild, Miller, Morrish, 
Fortino and into the Fire Hall.  A party follows at the Hall. 

 

 WINCHESTER WOODS LOTS, REQUEST TO PURCHASE (Resolution) 
We’ve received a request from a homeowner on Birchcrest south of Oakview to 
purchase two lots the City owns on Cardigan Drive.  We acquired the lots from the 
County Treasurer’s office via tax foreclosure.  They border the rear lot line of the 
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homeowner’s property and they desire to purchase them for the sole purpose of 
expanding their yard.  As the Council may remember, all of these vacant lots in 
Winchester Woods were declared by the City as unbuildable back in the middle 
2000’s.  The purpose was that builders were picking the lots off one at a time and 
making the drainage and utilities work property to property, thus transferring and 
expanding the problems.  The ban on building was until such a time as the overall 
drainage, streets and utilities were addressed for the entire plat.   
 

 
 

We have a loss total of about $300 into the acquisition of these two lots, being the 
unit operating and garbage, about $30 per year each, for three years.  Given that 
there is little possibility that the problems in Winchester Woods will corrected 
anytime soon, I suggest we let the lots go to adjoining homeowners.  I have a 
resolution permitting the sale of both lots to the Simmons’.  One thing I did not do is 
check with the homeowner to the south of the Simmons’ to see if they have a desire 
to acquire the second lot.  As you can see from the above parcel map, the southern 
lot aligns closer with the Birchcrest homeowner south of the Simmons.    If the 
Council desires, we can put action off on this for two weeks to check if this second 
homeowner has any desire in the lot, before we make our final decision. 

 
Council Questions, Inquiries, Requests and Comments    
   

 Additional Lighting, Miller – Fairchild Intersection.  We are back trying to get a review 
by Consumers Energy. 

 Parkridge Parkway “No Parking Signs”.  They are missing in the back phase near 
Hickory Lane.  We are working to replace them. 

 Miller & CNA Rail Crossing.  Encroachment on City Parcel from Area Business.  
Pending. 

 Bristol – Morrish Intersection Safety.  Concerns expressed for clear vision.  Will check 
on improvements that may help. 
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City of Swartz Creek 
RESOLUTIONS  

Regular Council Meeting, Monday November 11, 2013  7:00 P.M. 
 
 
 
 
Resolution No. 131111-4A MINUTES – OCTOBER 28, 2013 

 
Motion by Councilmember: ________________ 

 

I Move the Swartz Creek City Council approve the Minutes of the Regular Council 
Meeting held Monday October 28, 2013, to be circulated and placed on file. 

 

Second by Councilmember: _______________ 
 

Voting For:_______________________________________________________ 
Voting Against: ___________________________________________________  

 
 
 
Resolution No. 131111-5A AGENDA APPROVAL 
 

Motion by Councilmember: ________________ 
 

I Move the Swartz Creek City Council approve the Agenda as presented / printed / 
amended for the Regular Council Meeting of November 11, 2013, to be circulated and 
placed on file. 
 

Second by Councilmember: _______________ 
 

Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 

 
 
 
Resolution No. 131111-6A CITY MANAGER’S REPORT 

 
 Motion by Councilmember: ________________ 

 

I Move the Swartz Creek City Council approve the City Manager’s Report of 
November 11, 2013, to be circulated and placed on file. 
  

Second by Councilmember: _______________ 
 

Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 
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Resolution No. 131111-8A 2012-2013 FY AUDIT, PLANTE - MORAN 
 

 Motion by Councilmember: ________________ 
 
I Move the City of Swartz Creek accept the 2012-2013 Fiscal Audit Report prepared 
by Plante-Moran, a copy of which is attached hereto, and further, direct such to be 
published, distributed, circulated and placed on file in a manner prescribed by law. 

 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 

 
******************************************************************************************************* 

 
Resolution No. 131111-8D PUBLIC SAFETY SPECIAL ASSESSMENT DISTRICT; 
(Option #1)    FINDINGS, DETERMINATION, SET PUBLIC HEARING 

 
 Motion by Councilmember: ________________ 

 
WHEREAS, in accordance with the provisions of PA 33 of 1951 (MCL 41.801 et seq), 
on October 28, 2013, the City Council adopted a resolution directing the City Manager 
to prepare a report to include the estimates of probable cost; the need for and a 
description of the proposed special assessment district; and  

 
WHEREAS, the City Manager has prepared said report and has filed same with the 
City Clerk and delivered a copy of said report to the City Council; and  

 
WHEREAS, the City Council has had an opportunity to review the City Manager’s 
report and has otherwise been fully advised by the City Manager with respect to this 
project;  

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Swartz 
Creek hereby determines that it is necessary to establish a City-Wide Special 
Assessment District and to make said district subject to a levy of 4.9 mills; and 
 
BE IT FURTHER RESOLVED that the special assessment shall be levied on the 
taxable value of all current and future real property in the City of Swartz Creek. 
 
BE IT FURTHER RESOLVED that council will, within forty-five days (45) of the end of 
the City’s fiscal year, being June 30th, and each year thereafter and in conjunction with 
the City’s annual budgeting and levy process, make a redetermination of the levy for 
the ensuing year, without notice, provided the increase in levy does not exceed an 
increase in the estimated annual incremental cost increase by 10 percent or more. 

 
BE IT FURTHER RESOLVED that the City Manager’s report shall be placed on file 
with the City Clerk and shall be available for public examination; and 
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BE IT FURTHER RESOLVED that a public hearing on the proposed Public Safety 
Special Assessment District is hereby scheduled before the city council at the regular 
City Council meeting to be held on November 25, 2013 at 7:00 p.m. 

 
BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish and 
give notice of said public hearing as required by law. 

 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 

 

-OR- 
 

Resolution No. 131111-8D BALLOT INITIATIVE, PUBLIC SAFETY  
(Option #2)    MILLAGE 

 
 Motion by Councilmember: ________________ 

 
I Move the City of Swartz Creek direct the Staff and City Attorney to prepare ballot 
language for a Public Safety Millage, to be placed before the voters on Tuesday May 
6, 2014, and bring such a proposal back to the City Council for review and final 
decision. 

 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ____________________________________________________ 

 
******************************************************************************************************* 

 
Resolution No. 131111-8E POLLING PLACE AGREEMENT, UNITED METHODIST 

CHURCH 
 

 Motion by Councilmember: ________________ 
 
I Move the City of Swartz Creek enter into a five year agreement with the United 
Methodist Church, 7400 Miller Road, a copy of which is attached hereto, the 
agreement to allow for the rental of certain rooms within the facility for the purpose of 
conducting City sanctioned elections, and further, direct the Mayor and City Clerk to 
execute the agreement on behalf of the City. 

 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ____________________________________________________ 

 
 

9



Resolution No. 131111-8F STREET USAGE PERMIT, ANNUAL FIRE DEPARTMENT 
CHRISTMAS PARADE 

 
 Motion by Councilmember: ________________ 

 
I Move the City of Swartz Creek accept the Chief of Police’s recommendation and 
approve the Swartz Creek Area Fire Department’s Street Usage Application to hold an 
annual Christmas Parade on Saturday, December 7, 2013 from 6:00 PM to 7:00 PM, 
route, stipulations and conditions as set forth in the application packet, a copy of which 
is attached hereto, under the direction and control of the office of the Chief of Police. 
 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 

 
 
Resolution No. 131111-8G SALE OF CITY OWNED LOTS, PARCEL ID NO’S: 58-03-

531-040 & 041 
 

 Motion by Councilmember: ________________ 
 
I Move the City of Swartz Creek approve the sale of Lots 40 & 41 of Winchester 
Woods Plat, Tax ID NO: 58-03-531-040 and 58-03-531-041 to the Simmons Family, 
5288 Birchcrest Drive, cost of the lots affixed at $600 each, sale to be under an 
agreement drafted by the City Attorney, and further, the City hereby directs the Mayor 
and City Clerk to execute any and all documents necessary towards the sale of the 
properties. 

 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 

 
 

10



 

City of Swartz Creek 
Regular Council Meeting Minutes  

Of the Meeting Held 
Monday October 28, 2013  7:00 P.M. 

 
CITY OF SWARTZ CREEK 

SWARTZ CREEK, MICHIGAN 
MINUTES OF THE COUNCIL MEETING 

DATE 10/28/2013 
 

The meeting was called to order at 7:00 p.m. by Mayor Krueger in the Swartz Creek City 
Council Chambers, 8083 Civic Drive. 
 
Invocation and Pledge of Allegiance to the Flag. 
 
Councilmembers Present:  Abrams, Gilbert, Hicks, Hurt, Krueger, Porath, Shumaker. 
 
Councilmembers Absent:   None 
 
Staff Present: Director Public Service Tom Svrcek, City Clerk Juanita 

Aguilar, Police Chief Rick Clolinger, City Attorney Mike 
Gildner. 

  
Others Present: Boots Abrams, Tommy Butler, Bob Plumb,  Jim Florence, 

Ron Schultz, Sharon Shumaker, Lou Fleury, Robert Green, 
Sandy Raffaelli, Jim O’Brien, Linda Alexander, Timothy 
Webb, Mitchell Braz, Amy McMillen, Candice Woodfield, 
Kevin Fritsch. 

           
APPROVAL OF MINUTES 
 
 Resolution No. 131028-01       (Carried) 
 

Motion Councilmember Porath 
  Second by Councilmember Hurt 
 

I Move the Swartz Creek City Council hereby approve the Minutes of the Regular 
Council Meeting, held Monday, October 14, 2013 to be circulated and placed on file. 

 
YES: Gilbert, Hicks, Hurt, Krueger, Porath, Shumaker, Abrams. 

 NO:   None.  Motion Declared Carried. 
 
APPROVAL OF AGENDA 
  

Resolution No. 131028-02       (Carried) 
       

Motion by Mayor Pro-Tem Abrams 
Second by Councilmember Hurt 
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I Move the Swartz Creek City Council approves the Agenda, as amended, for the 
Regular Council Meeting of October 28, 2013, to be circulated and placed on file. 

 
YES: Hicks, Hurt, Krueger, Porath, Shumaker, Abrams, Gilbert. 
NO: None.  Motion Declared Carried.  

 
 Resolution No. 131028-03      (Carried) 
 
  Motion by Councilmember Hurt 
  Second by Councilmember Hicks 
 

I Move the Swartz Creek City Council excuse the absence of Councilmember 
Shumaker from the October 14, 2013 Council Meeting. 

 
  YES: Hurt, Krueger, Porath, Shumaker, Abrams, Gilbert, Hicks. 
  NO: None.  Motion Declared Carried. 
 
REPORTS AND COMMUNICATIONS: 
 
City Manager’s Report 
 
  Resolution No. 131028-04       (Carried) 
 

 Motion by Councilmember Shumaker 
Second by Councilmember Hurt 
 

 I Move the Swartz Creek City Council approve the City Manager’s Report of October 
28, 2013, to be circulated and placed on file. 

  
YES: Krueger, Porath, Shumaker, Abrams, Gilbert, Hicks, Hurt. 
NO: None.  Motion Declared Carried. 
 

Discussion Ensued. 
 
MEETING OPENED TO THE PUBLIC 
 
Robert Green, 5223 Helmsley, wanted to discuss different possibilities to a tax increase.  Mr. 
Green also spoke about the blight problems with rentals in the City.   
   
COUNCIL BUSINESS 
 
DEQ Scrap Tire Parking Lot Grant, Concept Presentation               
 
Lou Fleury from ROWE Professional Services made a presentation on the scrap tire grant. 
 
Long Term Basic Public Safety Police – Fire Services Financing, Set Public Hearing for 
Special Assessment 
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Resolution No. 131028-05                (Carried) 
 

Motion by Councilmember Hicks 
  Second by Councilmember Hurt 

 
WHEREAS, Michigan, and more locally, Genesee County, have experienced frequent 
and sometimes continuous recessions for four decades along with a sudden and 
plummeting crash in property values beginning in 2009, that have decreased the city’s 
revenues significantly; and  

 
WHEREAS, the cumulative reductions in Revenue Sharing has exceeded 20%, 
interest bearing balances have dropped to a near zero return, and with the exception 
of Meijer, new start building revenues have all but stopped; and 

 
WHEREAS, the city continues to experience relentless reductions in commercial and 
industrial taxable values due to State Tax Tribunal rulings and forced negotiations; and  
 
WHEREAS, up and until 2009, the City reasonably abated such recessions by scaling 
back expenses while maintaining noticeable basic services; and 

 
WHEREAS, the city has, by charter limitation, a general operating maximum levy of 
5.0 mills,  currently reduced by Headlee rollbacks to 4.8289,  the levy of which for the 
City of Swartz Creek being among the bottom 3% of the 279 cities in the state of 
Michigan; and  
 
WHEREAS, the average operating levy of all cities in the state is approximately 17 
mills; and 

 
WHEREAS, the city is no longer able to maintain basic and quality of life services, and 
will have to further reduce services for public safety, among a variety of other funded 
services, Police and Fire being the most important; and 

 
WHEREAS, PA 33 of 1951 (MCL 41.801 et seq, as amended) allows for the creation 
of a special assessment district city wide for public safety; and  

 
WHEREAS, the City council desires to establish a city wide special assessment 
district; 

 
NOW, THEREFORE, BE IT RESOLVED the Swartz Creek City Council hereby refers 
this project to the City Manager and directs the City Manager to prepare a report to be 
brought before the Council for review and determination at the Regular City Council 
Meeting, to be held in the City Council Chambers on Monday, November 11, 2013 at 
7:00 PM, of which the report shall include: 

 

 
 

13



a. a description of the assessment district, parcels and boundaries; and  
 

b. an estimated cost of public safety Police & Fire Services,  including 
operating costs, lost revenues and anticipated operating expense 
increases for coming years; and 

 

c. recommended levy amount along with projected revenue collections 
 

BE IT FURTHER RESOLVED, that the City Staff is hereby directed to schedule a 
public hearing to be held at the Regular Council Meeting of Monday, November 11, 
2013 at 7:00 PM, or as soon thereafter as the public can be heard, in the manner 
prescribed by law. 

 
Discussion Took Place. 
 
   YES: Porath, Shumaker, Abrams, Hicks, Hurt, Krueger. 

NO: Gilbert.  Motion Declared Carried. 
 
Annual Utility Bond Obligation 

 
 Resolution No. 131028-06                (Carried) 
  

Motion by Councilmember  Gilbert 
Second by Councilmember Hurt 

 
WHEREAS, the City of Swartz Creek has a need to pay to the County of Genesee, the 
sum of $58,554.20 to meet the bond and principal requirements on all bond obligations 
for water and sewer facilities in calendar 2014; and 

 

WHEREAS, the City of Swartz Creek has such an obligation for the retirement of a 
western trunk sewer extension bond through approximately 2026, and 

 

WHEREAS, there are several means by which the funds can be secured to meet this 
payment; and 

 

WHEREAS, all various means of securing these funds have been reviewed and 
considered; 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Swartz Creek that the monies 
to meet the principal and interest requirements and all bond obligations for water and 
sewer facilities will be secured from the following funds: 

 

SOURCE OF FUNDS 
 

 
Funds Already Available     $58,554.20 
 
Sewer Fund Total       $58,554.20 
 
Grand Total       $58,554.20 

 
Discussion Ensued. 
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   YES: Shumaker, Abrams, Gilbert, Hicks, Hurt, Krueger, Porath. 

NO: None.  Motion Declared Carried. 
 
Sale of Lots in Heritage Village Condominium Subdivision 

 
 Resolution No. 131028-07      

 
  Motion by Councilmember Hurt 
  Second by Councilmember Gilbert 
 

Whereas, the City acquired a total of five vacant lots from a street paving special 
assessment project in the Heritage Village Condominium Association in December 
2011, and 
 
Whereas, the City Council in its meeting of October 14, 2013 passed Resolution No. 
131014-09, authorizing the sale of those lots to either the Heritage Village 
Condominium Association or to certain individuals who have expressed to the city an 
interest in purchasing the lots, and 
 
Whereas, the Heritage Village Condominium Association has not expressed their 
interest in purchasing the five lots which the city wished to sell, before their 
commitment deadline expired, and 
 
Whereas, Resolution No. 131014-09 states: “If Heritage Village declines or the 
commitment deadline expires, sell two lots to Jason & LeAnn Minto and two lots to F. 
Jack Belzer for $1,1711.86 each under purchase agreements driving the construction 
of two new houses within 12 months.  Sell the fifth lot to Ted and Ruth Kramer, 
Bainbridge Drive, resident, for $1711.86,” 
 
Now Therefore, I move the City of Swartz Creek sell two lots to Jason & LeAnn MInto 
and two lots to F. Jack Belzer for $1711.86 each under purchase agreements driving 
the construction of two new houses within 12 months.  Sell the fifth lot to Ted and Ruth 
Kramer, Bainbridge Drive, resident, for $1711.86,” and 
 
Be it Further Resolved that the final purchase be reviewed and approved by the City 
Attorney, and further, the City Council directs the Mayor and City Clerk to execute any 
and all documents pursuant to the terms of these sales. 
 

Discussion Tool Place. 
 
   YES: Abrams, Gilbert, Hicks, Hurt, Krueger, Porath, Shumaker. 
   NO: None.  Motion Declared Carried. 
  
MEETING OPEN TO PUBLIC: 
 
Tommy Butler, 40 Somerset, questioned how long the proposed special assessment would 
be for.  Mr. Butler spoke about whether residents in the modular home community pay taxes.  
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Mr. Butler asked if there was somewhere that bicycles could be donated instead of people 
just throwing them in the trash.   
 
REMARKS BY COUNCILMEMBERS: 
 
Councilmember Porath questioned City Attorney Gilder about a letter in the Council packet 
that referred to a Shortened Statute of Limitations Period for contracts with vendors.  
 
Councilmember Shumaker spoke about the final report on City finances.  Mr. Shumaker 
spoke about the revenues from the race track.   
 
Councilmember Hicks spoke about the Park Board meeting.  Ms. Hicks spoke about 
upcoming improvements to the parks as well as upcoming holiday events that the Park Board 
is putting together.   
 
Councilmember Gilbert spoke about garbage and recycling containers being left out well after 
garbage pickup day.   
 
Mayor Pro-Tem Abrams spoke about the Small Cities and Villages meeting that is coming up.   
 
Mayor Krueger spoke about the importance of keeping crime down.  Mr. Krueger mentioned 
that there will again be a holiday lighting contest, sponsored by the Small Cities and Villages 
association.   
 
Adjournment 
 

Resolution No. 131028-08       (Carried) 
 
Motion by Mayor Pro-Tem Abrams 
Second by Councilmember Shumaker 
 

I Move the City of Swartz Creek adjourn the Regular Session of the City Council 
meeting at 7:57 p.m. 

 
 YES: Unanimous Voice Vote. 

                       NO: None.  Motion Declared Carried. 
  
 
____________________________    ______________________ 
David Krueger, Mayor            Juanita Aguilar, City Clerk 
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11/01/2013                                    CHECK REGISTER FOR CITY OF SWARTZ CREEK                                              

                                                          CHECK DATE FROM 10/01/2013 ‐ 10/31/2013                                              

Check Date Check Vendor Name Description Amount

Bank GEN CONSOLIDATED ACCOUNT

10/03/2013 38157 A+ SUPPLY CO INC TUBE LIGHTS CITY HALL/LIBRARY 144.81

10/03/2013 38158 ADAM H ZETTEL CONSULTING SERVICES 693.75

10/03/2013 38159 ARROW UNIFORM RENTAL UNIFORMS, MATS, SUPPLIES, ENV. 82.09

UNIFORMS, MATS, SUPPLIES, ENV. 82.28

MATS, SUPPLIES 33.00

MATS, SUPPLIES 32.93

230.30

10/03/2013 38160 BLUMERICH COMMUNICATIONS REMOTE SPEAKER MIC W/T 82.33

10/03/2013 38161 CITY OF SWARTZ CREEK 6/20‐9/20/13 UB 4125 ELMS 280.74

6/20‐9/20/13 UB 5121 MORRISH 114.96

6/20‐9/20/13 UB 5363 WINSHALL 261.28

6/20‐9/20/13 UB 8059 FORTINO 451.78

6/20‐9/20/13 UB 8083 CIVIC 401.23

6/20‐9/20/13 UB 8095 CIVIC 212.60

6/20‐9/20/13 UB 8100 CIVIC 455.80

2,178.39

10/03/2013 38162 COMCAST BUSINESS 10/1‐10/31/13 PUBLIC SAFETY BUILDING 144.80

10/03/2013 38163 CREEK AUTO SERVICES LLC NEW FUEL PUMP/LOF 05‐168 596.40

LOF MONTHLY MAINT. 12‐144 29.95

REPLACE WATER PUMP 140.45

DISMOUNT & REMOUNT 4 TIRES 48.00

814.80

10/03/2013 38164 ELITE BUSINESS PRODUCTS OFFICE SUPPLIES 111.28

10/03/2013 38165 FIDELITY SECURITY LIFE INSUR/EYEMED OCT 2013 VISION ‐ RETIREES (4) 20.98

10/03/2013 38166 FLINT TOWNSHIP SWR TRANS MAINT CHRG 42 UNITS 31.50

10/03/2013 38167 GENESEE CTY DRAIN COMMISSIONER AGENT FEES WESTERN TRUNK EXTEN BOND 9/1/ 43.30

10/03/2013 38168 HYDRO DESIGNS WATER CROSS CONNECTION CONTROL AND COMPL 300.00

10/03/2013 38169 JOSE A MIRELES MOW & TRIM CITY PROPERTIES 780.00

10/03/2013 38170 KENDALL PRINTING DAILY REPORTS PRINTED 67.50

10/03/2013 38171 LETAVIS ENTERPRISES INC. VEH WASHES JULY & AUG 2013 (51) @ 6.75 E 344.25

10/03/2013 38172 MEYER ELECTRIC INC ELECTRICAL PERMIT #13‐157 OVERPAID 10.00

10/03/2013 38173 MICHIGAN METER TECHNOLOGY GRP. INC WATER METER/WATER METER PARTS TACO BELL 3,296.00

10/03/2013 38174 MID STATES BOLT AND SCREW CO BOLTS 40.37

10/03/2013 38175 OFFICEMAX INC SERTA EXEC CHAIR (CLOLINGER) 199.99

SAMSUNG 21.5 HD LED COMPUTER MONITOR (AG 129.99

329.98

10/03/2013 38176 PURCHASE POWER POSTAGE TRANSFER FEE FOR NEW POSTAGE MET 19.11

10/03/2013 38177 ROWE PROFESSIONAL SERVICES CO PREPARE REQ PROP SANITARY SWR FLOW MTRIN 240.00

10/03/2013 38178 SCHAEFER'S OFFICE SOURCE (2) PRINTER TONER @ 79.99 EA 159.98

10/03/2013 38179 SELF SERVE LUMBER CO. LUMBER TO REPAIR BLEACHERS/ELMS PARK 15.69

10/03/2013 38180 SUBURBAN AUTO SUPPLY FLOR‐DRI 17.98

10/03/2013 38181 TRECHA BROS SUPPLY CO INC HOT WATER HEATER/PUBLIC SAFETY BLDG 236.00

10/03/2013 38182 VALLEY PETROLEUM 9/16‐9/30/13 FUEL USAGE ‐ POLICE 1,055.15

10/03/2013 38183 VALLEY PETROLEUM 9/16‐9/30/13 FUEL USAGE ‐ DPW 490.65

10/03/2013 38184 VERMEER OF MICHIGAN CURTAIN FOR WOOD CHIPPER 96.98

10/03/2013 38185 VIEW NEWSPAPER GROUP HYDRANT FLUSHING PUBLIC NOTICE 42.30

10/03/2013 38186 VILLAGE CLEANERS UNIFORM CLEANING AUG. 2013 106.50

10/08/2013 38187 DONALD KORTH SG200‐26 MANAGED SWITCH, GIGABIT ETHERNE 413.08
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10/10/2013 38188 BADGLEY CONSTRUCTION SIDEWALK REPAIR MAINTENANCE 1,396.75

10/10/2013 38189 BRADYS BUSINESS SYSTEMS MAINT. AGRMNT COPY MACH/PTR 6/21‐12/21/1 955.43

CREDIT FOR OVERLAPPING BILLINGS (209.04)

746.39

10/10/2013 38190 C & M WIRE ROPE & SUPPLY CO CAUTION TAPE (2) 27.00

10/10/2013 38191 CITY OF SWARTZ CREEK REIMB PETTY CASH 0.00 V

Void Reason: WRONG VENDOR NUMBER

10/10/2013 38192 CONSUMERS ENERGY 9/1‐9/30/13 4524 MORRISH RD 43.12

10/10/2013 38193 CONSUMERS ENERGY 9/5‐10/3/13 A 5121 MORRISH RD 219.35

10/10/2013 38194 CONSUMERS ENERGY 9/5‐10/1/13 A WINSHALL RESTROOMS 35.84

10/10/2013 38195 CONSUMERS ENERGY 9/5‐10/3/13 A 8059 FORTINO DR 35.19

10/10/2013 38196 CONSUMERS ENERGY 9/5‐10/3/13 A 8083 CIVIC DR 793.13

10/10/2013 38197 CONSUMERS ENERGY 9/5‐10/3/13 A 8095 CIVIC DR 985.09

10/10/2013 38198 CONSUMERS ENERGY 9/5‐10/3/13 A 8100 CIVIC DR 906.31

10/10/2013 38199 CONSUMERS ENERGY 9/5‐10/2/13 A 8301 CAPPY LN 177.24

10/10/2013 38200 CONSUMERS ENERGY 9/5‐10/2/13 E 8499 MILLER RD 23.54

10/10/2013 38201 CONSUMERS ENERGY 9/1‐9/30/13 ELMS PARKING LOT 29.36

10/10/2013 38202 CONSUMERS ENERGY 9/1‐9/30/13 STREET LIGHTS 10,206.61

10/10/2013 38203 CONSUMERS ENERGY 9/1‐9/30/13 SIRENS 27.37

10/10/2013 38204 CONSUMERS ENERGY 9/1‐9/30/13 TRAFFIC LIGHTS 411.06

10/10/2013 38205 CONSUMERS ENERGY 9/5‐10/1/13 A 5257 WINSHALL DR 23.38

10/10/2013 38206 CONSUMERS ENERGY 9/5‐10/1/13 A 5361 WINSHALL DR 23.38

10/10/2013 38207 CONSUMERS ENERGY 9/5‐10/2/13 A 8011 MILLER RD 23.38

10/10/2013 38208 CONSUMERS ENERGY 9/5‐10/2/13 A 9099 MILLER RD 23.38

10/10/2013 38209 CONSUMERS ENERGY 9/6‐10/3/13 E 4125 ELMS RD 27.84

10/10/2013 38210 CONSUMERS ENERGY 9/6‐10/3/13 A 4125 ELMS RD PAVILION 25.22

10/10/2013 38211 CONSUMERS ENERGY 9/6‐10/3/13 A 6425 MILLER RD PARK & RIDE 67.20

10/10/2013 38212 DANIEL L RHANOR INSTALL WIRE IN PUBLIC SAFETY BLDG 2,535.00

10/10/2013 38213 FAMILY FARM AND HOME INC QUICK COUPLER (2) 43.98

GREASE GUN (1)/GREASE (10) 120.89

VALV OIL 20 WT QT (2) 8.98

RV ANTIFREEZE (24) 71.76

245.61

10/10/2013 38214 FIRST AMERICAN TITLE INC CO UB REFUND 5405 DON SHENK 46.72

10/10/2013 38215 FLINT TRADING INC WHITE LINE/CROSSWALK STRIPING 703.20

10/10/2013 38216 GILL ROYS HARDWARE GALV. NIPPLE 4.99

YARD WASTE BAGS (2 PKG) 15.98

BRUSH KILLER 8.29

CONTROL SEC. LIGHT 11.99

RETURN CONTROL SEC. LIGHT (11.99)

CONTROL SEC. LIGHT/WASP & HORNET SPRAY 20.28

SEALANT/OUTSIDE MITRE 16.48

PINE‐SOL CLEANER/SOAP 11.45

BATTERY CLIP 3.99

60 LB. CONCRETE MIX (2) 9.16

TAPE RULE 25.98

SOAP/TOILET BOWL CLEANER 5.97

13 GAL GARBAGE BAGS/PINE‐SOL CLEANER 15.98

2 PK 12V PHOTO BATTERY 9.98

AEROSOL LUBRICANT 22.78

TOILET CONNECTOR 4.79

RETURN TOILET CONNECTOR (4.99)

SEPT 2013 DISCOUNT (15.47)

TOILET CONNECTOR 4.99

160.63

10/10/2013 38217 GOV'T FINANCE OFFICERS ASSOC. REG. FEE GOVERNMENTAL GAAP UPDATE NOVEMB 135.00

10/10/2013 38218 IVAN SMITH LIBRARIAN CLEANING SPRAY AND CLOTHS 10.89

24



10/10/2013 38219 JOSE A MIRELES MOW & TRIM CITY PROPERTIES/RESIDENTIAL ( 790.00

10/10/2013 38220 KNAPHEIDE TRUCK EQUIPMENT SHOCK ABSORBER 383.36

10/10/2013 38221 LEON BUNING AUG‐SEPT 2013 ELEC INSPECTIONS 920.00

10/10/2013 38222 MICHIGAN METER TECHNOLOGY GRP. INC R900 (20) 1,720.00

WATER METERS & WATER METER PARTS 4,384.00

6,104.00

10/10/2013 38223 NICK PAUL TRAINING NAPCH K‐9 400.00

GAS FOR K‐9 UNIT 09‐226 52.21

452.21

10/10/2013 38224 RICHARD ABRAMS REIMB FOR SMALL CITIES 10/2/13 DINNER/MI 40.63

10/10/2013 38225 ROBERT R DAVIS JULY‐SEPT 2013 MECH/PLUMB INSPECTIONS 2,220.00

10/10/2013 38226 RWS OF MID MICHIGAN SEPT 2013 GARBAGE/RECYCLING/YARD WASTE 21,148.85

10/10/2013 38227 SWARTZ CREEK AREA SENIOR CITZ. JULY 2013 EXPENDITURES 226.91

AUGUST 2013 EXPENDITURES 140.10

SEPT 2013 EXPENDITURES 686.24

1,053.25

10/10/2013 38228 TOM O'BRIEN HEALTH INS MONTHLY PREM. OCT. 2013 599.05

10/10/2013 38229 VERIZON WIRELESS SEPT 2013 MONTHLY BILL 472.42

10/10/2013 38230 CITY OF SWARTZ CREEK REIMB PETTY CASH 61.19

10/17/2013 38231 ACE‐SAGINAW PAVING COMPANY COLD PATCH 1,038.45

10/17/2013 38232 AMERICAN MESSAGING 10/15‐11/14/13 810‐833‐2563 810‐833‐1159 24.61

10/17/2013 38233 ARROW UNIFORM RENTAL UNIFORMS, MAST, SUPPLIES, ENV. 95.82

MATS, SUPPLIES 32.93

128.75

10/17/2013 38234 BADGLEY CONSTRUCTION SIDEWALK REPAIR MAINTENANCE 1,921.00

10/17/2013 38235 BARCO PRODUCTS PARK BENCH FOR WINSHALL PARK/FRIENDS OF  698.79

10/17/2013 38236 BLUE CARE NETWORK‐EAST MI NOV 2013 RETIREE MEDICAL INS KELLY 460.05

NOV 2013 RETIREE MEDICAL INS PETRUCHA 1,058.11

NOV 2013 RETIREE MED INS TYLER 460.05

NOV 2013 RETIREE MED INS SHANNON 460.05

CLAIM TAX ASSESSMENT 157.52

2,595.78

10/17/2013 38237 C & H CONSTRUCTION CO INC FIRE HYDRANT REPLACEMENT 1,597.30

10/17/2013 38238 COOKS DIESEL RV & TRUCK REPAIR REPAIR PLOW 528.43

10/17/2013 38239 DELTA DENTAL PLAN NOV 2013 DENTAL ‐ RETIREES (4)/EST TAX 270.42

10/17/2013 38240 FLINT WELDING SUPPLY CYLINDER COMPRESSED OXYGEN 5.00

10/17/2013 38241 GENESEE COUNTY LAND BANK AUTHORITY TAX OVERPMT SU 13 58‐31‐100‐035 23.41

10/17/2013 38242 JOSE A MIRELES MOW & TRIM CITY PROPERTIES 780.00

10/17/2013 38243 LOAN CARE TAX OVERPMT 58‐02‐530‐017 383.45

10/17/2013 38244 LOAN CARE TAX OVERPMT 58‐03‐534‐041 10.10

10/17/2013 38245 MARKEE ELECTRIC INC REPAIR LIGHT BEHIND HANK & DONS 157.50

10/17/2013 38246 MY‐CAN LLC 10/3‐10/31/13 PORT A JON RENTAL 390.00

10/17/2013 38247 ROBERT D & JEAN M STRAIN MTT SETTLEMENT 36‐651‐126 DKT450088 278.79

MTT SETTLEMENT INTEREST 58‐36‐651‐126 1.85

280.64

10/17/2013 38248 SCHAEFER'S OFFICE SOURCE 55 GL GARBAGE LINERS 52.97

10/17/2013 38249 SIMEN FIGURA & PARKER PLC SEPT 2013 GEN'L/TRAFFIC/ORDIN 2,472.25

25



10/17/2013 38250 STATE OF MICHIGAN‐DEQ WTR DRINKING WATER LAB TESTING 8/29‐10/3/13 128.00

10/17/2013 38251 SWARTZ CREEK AREA FIRE DEPT. SEPT 2013 MONTHLY RUNS 3,910.70

10/17/2013 38252 UNUM LIFE INSURANCE NOV 2013 LIFE INS/SHANNON 10.35

10/17/2013 38253 VALLEY PETROLEUM 10/1‐10/15/13 FUEL USAGE ‐ DPW 573.95

10/17/2013 38254 VALLEY PETROLEUM 10/1‐10/15/13 FUEL USAGE ‐ POLICE 964.78

10/21/2013 38255 U. S. POST OFFICE NEWSLETTER VOLUME II‐ OCT 2013 512.86

10/24/2013 38256 ADS PLUS PRINTING LLC NEWSLETTER (2500) SETUP&MAILED 1,055.31

10/24/2013 38257 AMERAPLAN INC HEALTH CARE NOV 2013 254.25

10/24/2013 38258 ARROW UNIFORM RENTAL MATS, SUPPLLIES 32.93

UNIFORMS, MATS, SUPPLIES,ENV. 82.09

UNIFORMS, MATS, SUPPLIES, ENV. 82.09

MATS, SUPPLIES 32.93

230.04

10/24/2013 38259 BRADYS BUSINESS SYSTEMS COPY MACHINE AGREEMENT 9/15/13‐10/15/13 64.42

COPY MACHINE MAINT AGREEMENT 10/15/13‐11 64.42

128.84

10/24/2013 38260 C & H CONSTRUCTION CO INC CATCH BASIN REPAIR 8336 CAPPY LN 1,981.76

WATER MAIN REPAIR 5247 OAKVIEW 1,191.00

REPLACE FIRE HYDRANT 8336 CAPPY LN 1,418.75

WATERMAIN REPAIR NORTHSIDE BRISTOL RD 1,169.00

5,760.51

10/24/2013 38261 CENTRAL MICH ASSOC CHIEFS OF POLICE CENTRAL MICH CHIEFS OF POLICE ASSOC MEMB 20.00

10/24/2013 38262 COMCAST BUSINESS 10/26‐11/25/13 CITY HALL 278.75

10/24/2013 38263 COOKS DIESEL RV & TRUCK REPAIR REPAIR DUMP TRUCK 1,050.80

10/24/2013 38264 CREEK AUTO SERVICES LLC LOF MONTHLY MAINT 07‐375 29.95

LOF MONTHLY MAINT 2 WIPER BLADES 10‐161 51.95

81.90

10/24/2013 38265 DEANNA KORTH ADVANCE FOR 11/5/13 ELECTION SUPPLIES 100.00

10/24/2013 38266 ELIZABETH M BARRON UB REFUND FOR 7513 ELIZABETH 85.90

10/24/2013 38267 FROST GARDENS 13 TREES FOR ELMS PARK 845.00

10/24/2013 38268 GENESEE COUNTY GAIN DUES 10/1/12‐9/30/13 500.00

10/24/2013 38269 GENESEE CTY DRAIN COMMISSIONER 7221 PARKRIDGE PKWY SEWER CONNECTION 1,000.00

10/24/2013 38270 GENESEE CTY DRAIN COMMISSIONER 8/26‐9/26/13 COMM/READY TO SERVE 91,865.83

10/24/2013 38271 GENESEE CTY DRAIN COMMISSIONER SEWER JULY ‐ SEPT 2013 147,575.85

10/24/2013 38272 GREAT LAKES EMERGENCY PRODUCTS LLC FURY 3BFA BULLET PROOF VEST LT BADE 599.56

10/24/2013 38273 GUNTHERS LOCKSMITH SERVICE REPAIR EMPLOYEE ENTRANCE 80.00

10/24/2013 38274 JOSE A MIRELES MOW & TRIM CITY PROPERTIES 780.00

10/24/2013 38275 LANDMARK APPRAISAL CO ASSESSOR SERVICES OCTOBER 2013 2,289.13

10/24/2013 38276 LETAVIS ENTERPRISES INC. 25 VEH. WASHES @ 6.75 EA 168.75

10/24/2013 38277 MI ASSOC OF CHIEFS OF POLICE MAPC MEMBERSHIP DUES 10/13/14 115.00

10/24/2013 38278 MICHIGAN METER TECHNOLOGY GRP. INC HOST SOFTWARE MNTC 9/1/13‐8/31/14 905.00

SHIPPING ON INVOICE #89561 8.90

913.90

10/24/2013 38279 MICHIGAN PIPE AND VALVE HYD EXT/VALVE BOX TOP SEC/VALVE BOX RISE 857.21

10/24/2013 38280 MICHIGAN POLICE EQUIPMENT COMPANY PRACTICE AMMO 172.64

10/24/2013 38281 SCHAEFER'S OFFICE SOURCE OFFICE SUPPLIES 102.84

10/24/2013 38282 STATE OF MICHIGAN DEPT TRANS LOCAL PROGRESS BILLING #4 MORRISH RD 1,901.24

10/24/2013 38283 SWARTZ CREEK TREE FARM NORWAY SPRUCE 250.00

10/24/2013 38284 UNEMPLOYMENT INSURANCE AGENCY BENEFIT CHARGES PERIOD END 12/31/12 41.43

10/24/2013 38285 UNITED METHODIST CHURCH ‐SW CK NOVEMBER 5 2013 GENERAL ELECTION 700.00
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10/24/2013 38286 VILLAGE CLEANERS SEPT UNIFORM CLEANING 108.50

10/29/2013 38287 U. S. POST OFFICE NOTICE OF PUBLIC HEARING LETTERS (2120) 917.96

10/31/2013 38288 DEANNA KORTH ADV. LAPTOP FOR COUNCILMEMBER PORATH 296.79

GEN TOTALS:

(1 Check Voided)

Total of 131 Disbursements: 347,504.32

27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



City of Swartz Creek 
2013-2014 Final Budget Report 

Long-Term Structural Deficit Review 
Final Report to City Council 

 

 
 

August 12, 2013 
Paul Bueche, City Manager 

 
 

122



 

                                                                         12-August-2013 
  

To: Honorable:            DAVE KRUEGER, Mayor 
 

 Councilmembers:           Dave Hurt     Curt Porath 
              John Gilbert     Mike Shumaker 
              Rae Lynn Hicks    Richard B. Abrams 
 

 Residents:            Citizens of the City of Swartz Creek 
 
In Reference: 2013-2014 Fiscal Year Budget 
 
Dear Mayor, Mayor Pro-Tem, Councilmembers and City Residents, 
 

As I have written in recent past years, our business of government has thrust us to a time and place that is 
unprecedented.  Over the last four years, we have seen a rapid decay of the value of our residential housing 
stock.  Regarding our industrial and commercial properties, a disturbing trend began three years ago with the 
mass filing of tax appeals.  A considerable number of these businesses continue to file appeals annually which 
are granted with little question from the State Tax Tribunal.  The taxable values of our larger commercial and 
industrial properties have been chipped away to a point that in many cases, they have declined by 75% of what 
they were just four short years ago.  The cost of defending these appeals is significant with no financial 
assistance from the other taxing entities we collect for.  Couple this with near zero interest income, revenue 
sharing reductions, unfunded mandates and expanding costs in labor, services, utility, commodity, and 
bankruptcy debt discharges, our revenues continue to spiral downward.   
 

This economy has permanently changed the shape of government and we are compelled to seek solutions in 
order to adequately serve the public.  In comparison, the public we serve are also struggling in managing 
families, college, debt, utilities, taxes, and the list goes on.  In my humble opinion, I do not believe our 
government, as we have come to known it in our careers and under our existing tax structure, is fiscally 
sustainable.  I do believe that the City, County or State will not recover from this anytime soon and in fact, it 
may be decades.  Having said this, we have stayed ahead of the slide by adjusting services accordingly; 
however, we have arrived at a critical crossroad that will need decisions.   
 

Before you tonight is a report that addresses an exhaustive 18 months of study that looked closely at 
consolidation of services, long term structural deficits, legacy commitments and the preservation of a 
community that provides a good quality of life for its residents.  I have gone to great lengths to provide a 
document that is non-technical in nature for simplicity and comprehension.  Wherever possible, we have used 
illustrations and pictorials to establish points and comparatives.  On behalf of the staff and from myself, I Thank 
the Council for your patience, professionalism and unprecedented quality leadership you have shown.   
 

Sincerely, 
 

Paul Bueche  
City Manager 
 
 

City of Swartz Creek 
8083 Civic Drive 

                                        Swartz Creek  
   Michigan 48473 

Incorporated 1959… A Quality Community, 54 Years  Young 
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HOW DID WE GET WHERE WE ARE TODAY? 
 

A.  There are two primary reasons for why we are where we are today.  Simply put, the principal 
reason is bad policy from long-gone, term limited state politicians.  If you look at it simplistically, 
state elected officials are voted to either two year (representatives) or four year (senate) terms 
and are “term limited” to either six years maximum (representatives) or eight years maximum 
(senators).  Every two years the entire House of Representatives stand for election and the 
Senate does so at four-year intervals concurrently with elections for governor.  One only has to 
use an imagination to see what good planning strategies might be crafted from a state congress 
person who starts a term having to begin campaigning immediately to keep their job and face a 
total career of six or eight years maximum.   
 

Poor state policy coupled with several other variables, are addressed very well and simplistic in a 
recent article published by Mlive Guest Columnist Mike Bean, (Bridge Magazine).  Excerpts from 
the article are as follows: 
 
The decline of local governments in Michigan is due in part to the 1990s recession and 
plummeting property values – the effects of which are exacerbated by the consequences of 
Headlee limits on taxation and spending and Proposal “A” caps on taxable values.  The decline in 
local fiscal stability also was exacerbated by the dramatic reductions in state support for local 
governments in the last decade or so and major tax-policy changes. 
 

For example, cumulative reductions in statutory revenue sharing (money from the state to local 
governments) exceeded $4.4 billion from 1998 through 2011. In addition, nearly all of the major 
tax-policy decisions the state has made in recent years have hurt local government funding.  
When the state enacted the state sales tax, local governments were not allowed to levy one of 
their own, as local governments can in many other states.  Local options were not allowed 
because the state concluded it could collect and distribute some of the revenue in a much more 
efficient and equitable manner.  Limits also exist on the personal income tax, with only 22 of 
Michigan cities with their own local version.   
 

Until the early 1990s statutory revenue sharing was funded through earmarks from the personal 
income tax, sales tax, Single Business Tax and the Intangibles Tax.  The Intangibles Tax was 
repealed without replacement revenue, and during the 1990s recession, statutory revenue sharing 
experienced cuts, as you might expect.  But those cuts pale in comparison to what happened just 
a few years later. 
 

When the recession of the early 1990s ended, most of those cuts were not fully restored.  In the 
late 1990s the prior cuts were rolled into a new baseline and a new statutory dedication based on 
sales tax collections was enacted.  The problem for local governments is that since 1998 this new 
system has been fully funded just once – in 2001.  At roughly the same time, at the start of the 21st 
century, the Engler administration and Legislature agreed to use up about $3.2 billion in surpluses 
and one-time revenue fixes for state spending, while they were still busy cutting taxes.  Everyone 
who understood the budget knew they were setting up future administrations and future 
Legislatures for a problem. Term-limited lawmakers knew they wouldn’t be around to face the 
problem – and some of them wanted to “starve the beast” anyway. 
 

Let’s fast-forward 10 years and look at how times have changed.  The fiscal 2012 legislative 
budget negotiations led to another cut to local government of about $140 million – via the 
elimination of statutory revenue sharing – and the creation of an Economic Vitality Incentive 
Program, or EVIP.  EVIP rolled all the previous cuts in state aid into a new baseline. The name 
“Economic Vitality Incentive Program” is certainly a bit of a misnomer, since it hasn’t brought much 
vitality to local communities.  Citizens want some vitality in their local governments so they can 
protect local services, such as public safety. A community and an economy cannot thrive if 
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citizens are afraid to live there. Local police and fire services are essential.  Infrastructure is also 
essential. That includes roads and bridges, but it also includes the resources to remove derelict 
structures and the resources to repurpose old-use structures to new-use purposes.  It also means 
maintaining the historical and cultural identity of cities and neighborhoods by restoring historical 
residential and commercial sites.   
 

The quality of life for Michigan residents is impacted daily by choices made by local governments. 
The ability of local government to make quality decisions has been significantly and negatively 
affected by state government decisions in recent years. State government should provide local 
governments with the necessary resources.  And if state government doesn’t want to provide the 
resources, they should eliminate restrictions they’ve placed on local governments and give them 
the tools to do the job themselves. 
 

Term-limited politicians have made too many poor decisions. The problem is that while politicians 
may be term-limited, the consequences of their actions are not. 
 

B.  The second fault factor can be laid at the feet of the City’s Founding Fathers.  State statute 
permits cities, by charter, to levy up to 20 mills for general operating.  The movement to create a 
“City of Swartz Creek” carved areas from three surrounding townships and drafted a new charter.  
All of this is right as rain, but for reasons that we can only speculate on today, the “fathers” 
decided in our charter to limit the City’s ability to levy at a maximum of 5.0 mills (2.35 additional 
mills levied for garbage collection).  I’ll venture a guess that the decision was made due to 
differing opinions on taxes coupled with the fact that the GM-SPO plant was lucrative in that it 
provided a significant contribution.  In many ways, the size of the City with such a large industrial 
complex such as the SPO Plant permitted very low taxes for our resident population.  Either way, 
it worked adequately for many years and kept a throttle on spending.    Interestingly, it also put the 
City in a very elite category.  Of the 279 cities in the state, we are the sixth lowest; the bottom 2 
percentile (includes garbage, debt, etc.).  The state average is 17.3 mills.  Concurrently, we are in 
a county and school district that levy some of the highest taxes in the state.  If not for the problems 
described in “A” above, we could continue to get by as we have in the past.  

Existing Levy Levy Rank State Avg 
Percent Deviation Local 

to state 

City 8.18 6 of 277 17.32 -52.77% 

County 9.46 72 of 83 6.5 45.54% 

School 15.65 69 of 277* 19.63 -20.28% 

Total 33.29 15 of 277 43.44 -23.37% 

 
HOW LONG BEFORE WE GET BACK TO TAX REVENUES WE HAD AT OUR MAXIMUM? 
 

The City’s highest tax revenue year was in 2007, being $1,101,000.  The 2013-2014 projected tax 
revenues are estimated to be $655,000.  Under the state’s existing tax model, all of our housing, 
commercial, industrial and vacant properties would have to return to the 2007 market and taxable 
values AND they would have to all sell now to uncap the value at the 2007 rate.  Best guess?  
Never, or at least, two or more decades. 
 

Bear in mind that these are tax revenues only.  We have lost revenue in virtually all categories’, 
one of which returned us nearly $100,000 in the general fund – interest income.  Prior to 2009, we 
saw interest rates that approached 10% in some cases, enough to fund a police officer for a year.  
The rate today runs just over zero percent. 
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WHAT CITY SERVICES HAVE SUFFERED? 
 

 In short, all of them have.  We have been successful in negotiating employees into retirements 
and not replacing them.  The Police Department is operating at a staffing level dating back to the 
1960’s with the slack picked up by part-time officers.  Fire services have been held at a 10% cut in 
operating since 2010 with insufficient funding for capital apparatus purchases.  The DPW operates 
at just three workers, an all time low since our inception as a city.  Janitorial services have been 
eliminated as well as office and summer part-time help.   

 

The disturbing trend is public safety, specifically two categories’.  The Police Department is been 
eroded to a point wherein it’s staffed by part-time officers, and the second is the lack of funding for 
apparatus replacements.  There are little funds for these capital purchases.  It’s been somewhere 
near a dozen years since we have invested in a capital apparatus expense.  Given recent talks 
with our fire service partner, it appears doubtful that such a replacement purchase will happen in 
the near future.  Following is a ten year snapshot of the City’s employee roster that reflects once 
filled and now vacant positions:  
 

JOB TITLE STATUS 
FULL-  TIME   
City Manager Active- Funded 
Assistant City Manager Vacant 
Director of Finance/Dep Clerk Active- Funded 
Treasurer/Deputy Clerk Active- Funded 
Dir of Admin/City Clerk Active- Funded 
Assessor, Z/A, Building Insp Vacant 
Director of Public Works Active- Funded 
Administrative Assistant Active- Funded 
Administrative Assistant Active- Funded 
Administrative Assistant Active- Funded 
Lead Worker Vacant 
Maintenance Worker Active- Funded 
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Maintenance Worker Active- Funded 
Maintenance Worker Active- Funded 
Maintenance Worker Vacant 
Chief of Police Active- Funded 
Administrative Assistant Active- Funded 
Police Lieutenant Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Vacant 
Police Officer Vacant 

  PART-  TIME 
 Council Members*** Active  (7) 

Office Assistant Vacant 
Office Assistant Vacant 
Election Worker   Active  (47) 
Election Chairperson Active  (9) 
Board of Review Active  (3) 
Maintenance Worker Vacant 
Maintenance Worker Vacant 
Maintenance Worker Vacant 
Maintenance Worker Vacant 
Janitor Vacant 
Maintenance Worker (Seasonal)       Vacant (4) 
Administrative Assistant Vacant 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Active- Funded 
Police Officer Vacant 
Building Inspector Active- Funded 
CONTRACTED* 

 Assessor Contracted 

 
WHAT ABOUT CONSOLIDATION OF SERVICES? 
 

With the election of Governor Snyder in 2010, the concept of consolidated services was ushered 
in under the “carrot and stick” approach.  We had already begun this out of necessity, but it did 
drive a full evaluation of our services operation.  We engaged a consulting firm to study options 
with the neighboring communities of Flint and Mundy Townships.  The results of such were less 
than exciting.  The results were useful in that they gave us significant insight into comparative 
efficiency of our departments, but the cost savings was not measurable in the larger cost 
departments such as public safety.  A committee of Council and Staff evaluated the results of the 
various departments, conclusions as follow: 

 

Police:  The study offers several observations and options.  Full contracting would 
offer some savings, but the level of service would drop significantly as Flint Township is 
a far more urbanized community than is the City.  Another option provides for the 
elimination of the City’s Police Chief and Lieutenant, contracting the supervision out and 
keeping the patrol officers.  The study did not address that the Lieutenant also functions 
as a patrol officer and would have to be replaced, nor does it address the cost for 
contracted supervision.  Aside from several other minor cost saving observations, the 
study finds the police department to be very efficient and cost effective. 

 

Fire:  The study finds that the City’s joint operation of the Fire Department with 
Clayton Township is very efficient.  It recommends against any further consolidation.  
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The study re-affirms that operational cost savings can be utilized by following the City – 
Township Fire Evaluation completed in 2008. 

 

Building:   The study finds the City’s building department to be inefficient and poor in 
compliance and record keeping.  It recommends that the City contract with Mundy 
Township for building and trade inspection services.  The cost savings would be 
minimal, if any, however, the efficiency and record keeping would be vastly improved at 
similar expense. 

 

Code:  The City has no code enforcement services.  The combined building – 
zoning – and assessing position was not filled when a retirement occurred in 2006.  The 
individual jobs associated with the single position were partially contracted out with code 
enforcement eliminated.  Major issues are addressed by the City Manager, DPW 
Director and the Police chief. 

 

Assessing: The study finds that our contracted assessing firm operates very efficiently 
and is cost effective.  Reporting is accurate, computerized, modern, compliant and up to 
date.   

 

Misc:  In the course of evaluating our operation, we found that a great many of 
the services the City provides are already consolidated with other agencies, including, 
but not limited to:  water, sewer, street grants, bridge repair grants, 911 dispatch, 
narcotics policing, auto theft policing, CDBG allocations, senior services, library 
services, neighborhood stabilization, storm water management, traffic signal 
maintenance, etc. 

 
EMPLOYEE COMPENSATION PACKAGES, ARE THEY EXCESSIVE? 
 

Concern of salary and compensation packages for public employees have become a magnate for 
scrutiny as of recent.  Good reason exist as many taxpayer funded operations across the state 
have abused discretion and in many cases, logic and reasoning.  Fortunately, we have not been 
one of them.  As indicated earlier in this report, we have been greatly limited in our taxing authority 
as designed by the City’s founding fathers.  The fine line balance of providing adequate services 
with limited resources have kept compensation packages well below comparative cities across the 
state.  I’d like to say that we’ve been very fortunate in obtaining and keeping qualified and 
competent employees for reduced compensation.  Our benefit packages are modest.  Medical 
insurance is shopped and price compared several times yearly.  We opt for a single provider, cost 
effective, managed care policy provided by Blue Care Network.  To go further, we self insure a 
portion of the deductibles to further reduce the total cost, an approach that has worked very well in 
controlling escalating costs.  The insurance creates a fair amount of oversight and work in the 
office, but the savings is well worth it.  All other benefits provided for are modest in comparison 
with most all cities our size in the state.  The unions we employ work well with management and 
have been very reasonable and understanding when shown financial resources the City relies on.  
Salaries of our employee positions are as follows: 
 

TITLE TOTAL 
WAGES 

City Manager $          61,778 
Director of Finance/Deputy Clerk $          55,812 
Treasurer/Deputy Clerk $          49,915 
Dir of Admin/City Clerk $         56,873 
Administrative Assistant #2 $          33,991 
Director of Public Works $         59,368 
Building Inspector $          15,600 
Maintenance Worker $         46,448 
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Chief of Police $          61,798 
Administrative Assistant #1 $         38,960 
Police Lieutenant $          56,011 
Police Officer $          52,671 

 
WHAT ABOUT POST RETIREMENT PACKAGES? 
 

Another area of public concern and significant irresponsibility on the part of government has been 
post retirement benefits and packages.  The City currently spends about $40,000 per year for post 
retirement medical benefits.  All of our contracts going back for twenty years have a cost sharing 
mechanism for retired employee medical insurance.  They also have a cap, in that when an 
employee becomes eligible for Medicare, they must go on the federal plan.  There are some 
horror stories out there wherein some plans are so in deficit that a substantial portion of their tax 
levy goes to retirees.   
 

As to retirement income, our MMERS plan stands at 90% or better in funding.  Despite the 
economy and interest rates, we have remained diligent in keeping our contributions current and 
ahead.  I have only recently scaled back our contributions as the state has a history of rewarding 
bad government practices.  Many governments across the state have seriously underfunded 
retirement plans.  The state once owned the MMERS system and I fear there may be a backdoor 
somewhere that may allow changes to average out funded plans with unfunded plans, thus 
rewarding poor choices.  I do not believe the taxpayers for the City of Swartz Creek should help 
fund those poor choices made by other municipalities.   

 
TAXES HAVE DROPPED, BUT BY HOW MUCH? 
 

This is variable depending on a number of factors.  We chose four houses in the City and 
collected precise data.  The comparatives are as follows: 
 
 

Effect of Declining Taxable Value on Tax Revenue  

       

These are examples of properties in the different taxable value ranges for years 

2009-2013 (2013 is estimated at this time based on assessment data) 

 
 

      

Taxable Value of Property 2013  19,251 McLain St  

       

Tax 
Year 

General 
Operating 
Taxes 

Increase 
(Decrease) 
From Prior 
Year 

Cumulative 
Increase 
(Decrease) 

   

2009 $157.75 --     

2010 $129.98 -$27.77 -$27.77    

2011 $111.06 -$18.92 -$46.69    

2012 $90.78 -$20.28 -66.97    

2013 $92.96 $2.18 -64.79    
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Taxable Value of Property 2013  28,600 Cappy Ln  

       

Tax 
Year 

General 
Operating 
Taxes 

Increase 
(Decrease) 
From Prior 
Year 

Cumulative 
Increase 
(Decrease) 

   

2009 $205.25 --     

2010 $204.63 -$0.62 -$0.62    

2011 $161.28 -$43.35 -$43.97    

2012 $143.41 -$17.87 -61.84    

2013 $138.11 -$5.30 -67.14    

       

       

Taxable Value of Property 2013  51,097 Jennie Ln  

       

Tax 
Year 

General 
Operating 
Taxes 

Increase 
(Decrease) 
From Prior 
Year 

Cumulative 
Increase 
(Decrease) 

   

2009 $494.47 --     

2010 $381.00 -$113.47 -$113.47    

2011 $377.61 -$3.39 -$116.86    

2012 $367.96 -$9.65 -126.51    

2013 $376.79 $8.83 -117.68    

       

       

Taxable Value of Property 2013  105,984 Oakview Dr 

       

Tax 
Year 

General 
Operating 
Taxes 

Increase 
(Decrease) 
From Prior 
Year 

Cumulative 
Increase 
(Decrease) 

   

2009 $665.42 --     

2010 $518.62 -$146.80 -$146.80    

2011 $513.31 -$5.31 -$152.11    

2012 $499.79 -$13.52 -165.63    

2013 $511.79 $12.00 -153.63    

 
HOW MUCH VALUE HAS THE CITY LOST IN ITS PROPERTY? 
 

In 2009, the total taxable value for the entire City was $212,922,485.  The 2013 estimate is 
$144,913,744 or about 32%.  A breakdown by property type is as follows: 
 

Decrease in Taxable Value 2009 - 2013       

          
Tax 
Year 

Residential 
Real 
Property 

Increase 
(Decrease) 
From Prior 
Year 

Cumulative 
Increase 
(Decrease) 

Comm/ 
Indust 
Real 
Property 

Increase 
(Decrease) 
From Prior 
Year 

Cumulative 
Increase 
(Decrease) 

Comm/ 
Indust/Util 
Personal 
Property 

Increase 
(Decrease) 
From Prior 
Year 

Cumulative 
Increase 
(Decrease) 

2009 118,833,721 --  74,942,464  --  19,146,300 --  
2010 104,146,243 (14,687,478) (14,687,478) 50,867,408  (24,075,056) (24,075,056) 12,489,500 (6,656,800) (6,656,800) 
2011 96,069,801 (8,076,442) (22,763,920) 49,782,483  (1,084,925) (25,159,981) 11,080,000 (1,409,500) (8,066,300) 
2012 88,073,690 (7,996,111) (30,760,031) 45,979,585  (3,802,898) (28,962,879) 11,112,500 32,500  (8,033,800) 
2013 84,930,625 (3,143,065) (33,903,096) 48,665,019  2,685,434  (26,277,445) 11,318,100 205,600  (7,828,200) 
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SO NOW WHAT? 
 

The 2013-2014 General Fund Fiscal Year Operating Budget was approved in a deficit of $194,000.  
We can do this for a year, but a permanent solution must be found. 
 

 FY 14 
Recom'd  
Operating 
Revenues 

FY 14 
Recom'd 
Operating 

Expend 

FY 14 Est 
Effect on 

Fund 
Balance 

General 
Fund 

1,713,753  1,893,778  (194,242) 

 

Options are limited, but simple. 
 

1.  We can continue following the spiral down and wait for the bottom using the “cut and slash” 
method.  Trends indicate we are near the bottom, but may not there yet.  The problem is that 
when we reach this point, state statutes will force us to remain there for a very long time.  We 
have reached the point where further reduction in services will affect the very things we are 
charged with providing for residents… health and safety and quality of life.  The next step in 
cutting is going to less than 24 hour police protection and additional reduction in fire services.  We 
currently have no code enforcement, and it shows.  Parks are suffering as when equipment 
deteriorates, we do not replace it, we remove it.  Other infrastructure repairs related to buildings, 
parking lots, etc., have been abandoned so as to continue public safety.  Local street repairs are a 
good example of where public safety, parks, buildings and lots are headed.  Two failed street 
millages over three decades have left many local streets in ruins.  The same will happen to the 
general fund operations. 
 

2. Approach residents with a ballot question for funding a portion of public safety.  The average 
resident today better understands the loss their communities have sustained over the last four 
years.  The problem with this approach is that a small amount will not be sufficient.  I suggest that 
the City would need a four to five mill increase just to get back to the 2009 levels and continue 
covering losses until values and tax appeals stabilize.   
 

3. The last potential option is a special assessment.  Changes in the law and recent appellate 
court decisions have opened up new avenues for public safety assessments.  The City could levy 
up to ten mills for police and fire.  The process would require a series of public hearings along with 
a referendum period wherein property owners could seek a petition to push the matter to a ballot 
question.   

 
CLOSING 
 

I suspect that the City’s Founding Fathers and very first seated Council had insurmountable issues, 
problems and concerns in creating the City and setting up an affordable government that provided a 
good quality of life for its residents, businesses and visitors.  Without a doubt, they were very 
successful.  Not to detract from the seated Council’s from 1959 to 2013, but today’s seated Council 
has very similar issues, problems and concerns in continuing to provide good government in a toxic 
economic roller coaster environment.  Our current leadership could not be any better in the challenge 
we are faced with. 
 

Thank-you. 
 

Paul Bueche  
City Manager 
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POLLING PLACE AGREEMENT 
CITY OF SWARTZ CREEK 

And 
UNITED METHODIST CHURCH of SWARTZ CREEK 

 
__________________________________________________________ 

 
 

This agreement is made this ____ day of November, 2013 by and between the 
City of Swartz Creek, a Michigan Municipal Corporation, with principal offices at 8083 
Civic Drive, Swartz Creek, Michigan 48473 ("City") and the United Methodist Church of 
Swartz Creek, an Ecclesiastical Corporation, with principal offices at 7400 Miller Road, 
PO Box 268, Swartz Creek, Ml 48473 ("Church" or "Owner") 

 
WHEREAS, the City is in need of a conveniently located facility with sufficient size to 

serve as a polling place for various elections conducted by the City; and 
 

WHEREAS, the Owner has a building located at 7400 Miller Road, Swartz Creek, 
Ml 48473 which building has sufficient space for the efficient conduct of elections; 

 
NOW, THEREFORE, the City and the Owner, acting by and through their duly 

authorized representatives, hereby AGREE AS FOLLOWS: 
 

1. The owner will make available to the City sufficient space in its building located at 
7400 Miller Road, Swartz Creek, Ml 48473 (the "Facility") for the City to establish a polling 
place and to conduct City and school elections therein. 

 
2. The space provided within the Facility shall be sufficient to accommodate voters as 
well as house the election workers and election equipment necessary to conduct a City 
election and/or a school election. To that end, school elections held on dates other than 
those on which a City election is held may be held in the so called "Johnson Room" which is 
located in the northern most room in the newest building addition, with general elections being 
held in the gym which is significantly larger. 

 
3. The elections for which the City will use the Facility are: 

 
a) The February regular election held on the fourth Tuesday in February; 

 
b) The May regular election held on the first Tuesday after the first Monday in May; 

 
c) The August regular election held on the first Tuesday after the first Monday 

in August; 
 

d) The November regular election held on the first Tuesday after the first Monday 
in November; and 
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e) Other dates for special elections held in accordance with the Michigan Election 
law. 

 
4. For each said election, the Owner shall make the space in the Facility available to the 

City one-half (%) day before the scheduled election date and no later than 1:00 PM, and 
for no more than one-half (%) day after each scheduled election date, up to 11:00 AM. 
Said dates will be extended whenever reasonably possible if such extension is 
necessary due to a change in the standard election procedures. Additional fees for 
such an extension may be decided by the parties. The City will need to have access to 
the facility by 6:00 AM. of an election day. It is anticipated that the City personnel will 
vacate the facility by 10:00 P.M. of an election day. Labor to set up tables and chairs 
will be provided by the City. 

 
5. The City shall pay the Owner the sum of Three-Hundred & Seventy-Five Dollars ($375) 

for each time the City uses the Johnson Room for an election and Seven-Hundred &  
F i f t y  Dollars ($750) for each time the City uses the gym for an election. 

 
6. The term of this agreement extends until December 31, 2018; however, either party 

may terminate this agreement for any reason upon giving the other party One Hundred 
Eighty (180) days written notice of such termination. In the event the Church elects to 
terminate this agreement, notice of such shall be sent to the City Clerk by certified- 
registered mail, return receipt requested. 

 
7. The Owner shall take all reasonable steps to ensure that the Facility is maintained in 

such a condition that election workers and voters will be able to conduct their activities 
at the Facility in a safe manner. If additional snow removal services are needed, other 
than that which may be provided by the Church, the City of Swartz Creek reserves the 
right to remove snow from any parking lot or sidewalk that may be needed to conduct 
election services.  The removal of snow shall be without cost to the Church. 

 
8. The City shall take all reasonable steps to ensure that its election workers do not create 

any nuisance at the Facility or create any condition which would present a danger to 
persons using the Facility. 

 
9. Each party will indemnify and hold the other party harmless for any damages to persons 

or property occasioned by, and to the extent of, its negligence. 
 

10. The Church shall maintain a general liability insurance policy covering injuries to 
persons and property for persons using its Facility in an amount acceptable from time to 
time to the City Manager, but in no event less than One-Million Dollars ($1,000,000) per 
occurrence and Two-Million Dollars Aggregate, and shall list the City as an additional 
insured on said policy. 

 
11. The City shall maintain a general liability insurance policy covering injuries to persons 

property for persons using the Facility for activities in connection with a City election. 
Such insurance shall be in an amount no less than One-Million Dollars ($1,000,000) per 
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occurrence and Two-Million Dollars Aggregate, and shall list the Owner as an 
additional insured on said insurance policy. 

 
12. The Owner shall maintain a policy of fire and casualty insurance on the Facility 

and such insurance coverage shall cover any equipment and other property of the 
City while such equipment and property is at the Facility for the purposes of this 
agreement. 

 
13. The City shall provide casualty and property damage insurance coverage for its 

equipment and other property placed on the premises of the facility for the 
purposes of this agreement. 

 
14. Except as stated in Section 6, any notices required to be given by either party to 

this agreement to the other shall be sufficient if given in writing and deposited in a 
United States Postal Service mailbox with sufficient first class postage thereon and 
addressed to: 

 
a. For the City: 

 

City Clerk & City Manager 
City of Swartz Creek 
8083 Civic Drive, 
Swartz Creek, Michigan   48473  
 

With a copy to: 
 

City Attorney Michael Gildner, Esq. 
SIMEN, FIGURA & PARKER, P.L.C. 
5206 Gateway Centre Blvd, Ste. 200 
Flint, Ml 48507 

 
b. For the Owner: 

 

Pastor 
United Methodist Church of Swartz Creek 
7400 Miller Road 
PO Box 268 
Swartz Creek, Ml 48473 

 
15. This is the entire agreement between the parties regarding the City's use of the 

Facility for staging a polling place for elections and no other agreement regarding 
same is valid or enforceable unless such agreement is in writing as an amendment 
hereto. 

 
 

(Signature Page to Follow) 
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CITY OF SWARTZ CREEK 
UNITED METHODIST CHURCH OF 
SWARTZ CREEK 

 
 
 
 
 
 

 
 

__________________________ ____________________________ 
David Krueger, Mayor                                   , Chairperson Board                           

Trustees 

                                                                                        
 
 
 

___________________________ 
Juanita Aguilar, City Clerk 

 
 
 
 
 
 
 

Approved as to form 
Michael Gildner 
Ci ty  At torney 
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Michelle Simmons 
5288 Birchcrest Drive 
Swartz Creek, Michigan 48473 
 
 
                                                                                                                               5 November 2013 
 
 
Swartz Creek City Council 
8083 Civic Drive 
Swartz Creek, Michigan 48473 
 
 
Dear City Council, 
 
I am writing to express my interest in two city-owned lots behind my Birchcrest Drive home. 
Currently, Winchester Woods Lots 108 and 109, parcel # 58-03-531-040 and 58-03-531-041 are 
owned by the City of Swartz Creek, and I would like to purchase both vacant parcels for 
purposes of maintaining their current state.    
 
For the past 20 years, my family and I have enjoyed our property as well as the wooded lots off 
Cardigan Drive directly behind my home. We continue to value the undeveloped state of the 
property and the wildlife that make it their home. I do not intend to develop the land or build 
structures on these lots, but rather wish to ensure that this is not done in the future by someone 
who may not value their natural state.  
 
The Winchester Woods lots off Cardigan Drive that extend toward Birchcrest Drive are 
overwhelmingly owned by my neighbors who have desired to extend their property and I wish to 
do the same should the council approve the purchase. 
 
 
Respectfully, 
 
 
Michelle Simmons 
 
810-635-3410 
Msimmons56@comcast.net  
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City of Swartz Creek Tax Reverted Foreclosures
Tax Year 2011

Parcel # 58-03-531-040 Cardigan Drive

Levy Item
Tax Year 
2008

Tax Year 
2009

Tax Year 
2010

Tax Year 
2011 TOTAL

Unit Op 12.07 12.07 12.03 12.07 48.24
Admin 1.21 1.21 1.23 1.23 4.88
Penalty 9.80 11.13 11.25 11.33 43.51
Garbage 4.37 4.37 5.85 5.87 20.46

Total 27.45 28.78 30.36 30.50 117.09

Parcel # 58-03-531-041 Cardigan Drive

Levy Item
Tax Year 
2008

Tax Year 
2009

Tax Year 
2010

Tax Year 
2011 TOTAL

Unit Op 12.07 12.07 12.03 12.07 48.24
Admin 1.21 1.21 1.23 1.23 4.88
Penalty 9.80 11.13 11.25 11.33 43.51
Garbage 4.37 4.37 5.85 5.87 20.46

Total 27.45 28.78 30.36 30.50 117.09

Current year (2011) taxes will be written off by us and 
all four years will be deducted from our settlement 
check issued by the Gensee County Treasurer
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