
City of Swartz Creek 
AGENDA 

Special Council Meeting, Wednesday April 21, 2004  6:00 P.M. 
City Hall 8083 Civic Drive, Swartz Creek Michigan  48473 

 
 
 
1. CALL TO ORDER: 
 
2. INVOCATION AND PLEDGE OF ALLEGIANCE: 
 
3. ROLL CALL: 
  
4. REPORTS: 
  6A. Proposed 2004-2005 Fiscal Budget       Pg. 
  6B. Charter Budgeting Process        Pg. 
  6C. Proposed Building Rate Schedule       Pg. 
  6D. Report, Chief of Police         Pg. 
  6E. Report, DPS Director         Pg. 
  6F. Report, Six Year Sewer Relining & Re-Hab Plan      Pg. 
  6G. Report, Sewer Rate Increase        Pg. 
  6H. Report, Treasurer, Investments        Pg. 
  6I. Letter, GCMPC, CDBG Funding Reduction      Pg. 
   
5. MEETING OPENED TO THE PUBLIC: 

8A. General Public Comments 
   
6. BUSINESS: 

9A. Proposed 2004-2005 Fiscal Year Budget     RESO. Pg. 
  
7. MEETING OPENED TO THE PUBLIC: 

11A. General Public Comments 
 
8. REMARKS BY COUNCILMEMBER’S:         
 
9: ADJOURNMENT 
 



 

 City of Swartz Creek  
2004-2005 FY BUDGET PRESENTATION 

Special Council Meeting, Wednesday April 21, 2004  6:00 P.M. 
 
TO:  Honorable Mayor, Mayor Pro-Tem & Council Members 
FROM: PAUL BUECHE // City Manager 
DATE:   21-April-2004  
 
OVERVIEW 
 

I believe we will cross the line in the 2004-2005 fiscal year where we will now be spending 
reserve funds to maintain general services.  This belief is qualified with what the state will do 
on reductions to local communities.  I don’t think we will breech this line by any huge 
number, but we need to closely monitor the final audit for the current fiscal year, as well as 
the 2004-2005 and 2005-2006 fiscal cycles.  Having said this, I present a very conservative 
budget that absorbs revenue reductions and allows us to maintain the existing level of 
services.  Following is a short comment for each fund that addresses the current status and 
projections for the 2004-2005 fiscal year: 
 

101 General Fund:  For the current year, this fund is looking good.  If you look to the Fund 
Balance Report included with tonight’s packet, you’ll see that since 2001, we’ve added 
about $296,000 to it, for an estimated June 30, 2004 total of $1,254,000.  These days are 
drawing to a close though, due to declining revenues, particularly from the state.  To combat 
this in the 2004-2005 fiscal year budget, we’ve eliminated police overtime in the racetrack, 
recalculated the benefit packages for the union contracts, reduced projects to a bare 
minimum and continue to cut unnecessary smaller expenses.  Notwithstanding whether or 
not we make any capitol purchases within the Fire Department, I’ve budgeted this fund 
about $100,000 in deficit with the hope that we can have revenues meet expenses.  
Additionally, the building department can be self-sufficient.  In other words, the fees 
collected can support expenses.  It currently does not and is paid for by the general fund.  
We need to raise building permit fees to help compensate for revenue reductions. 

 

202 & 203, Major & Local Streets:  I’m not sure what’s going on here.  Although I have not 
seen or heard anything from the state or the MML regarding Act 51 Funds, the revenues 
this year are steadily declining.  The argument can be made that gas and weight tax 
revenues are down based on the economy or rising fuel prices, but I’m not so sure it was 
any different last year, or the year before.  Due to uncertainty, I’ve stopped all street 
projects, with the exception of the one we have in the T.I.P., being Bristol Road (which may 
be done this year).  If the fund does finish well, we’ll have the funds banked to do a couple 
of local streets next summer. 

 

226 Garbage Fund:  As is usual, this fund is healthy and continues to collect more than it 
spends.  Last year, revenues exceeded expenses by about $60,000.  In previous years, the 
revenue exceeded expenses by between $55,000 and $78,000.  We’re still safe on it and I’d 
prefer to wait and review any levy reduction next year. 



 

265 Drug Fund:  This fund has a new facelift based on our placement of a police position in 
the FANG Unit.  As you can see, it now has a full wage and benefit disbursement.  As a 
brief explanation, a topped-out police officer with full benefit package and 150 hours of 
overtime (FANGS cap) costs $70,000 per year.  FANG will re-imburse us for half of this 
($35,000).  Under a letter of understanding with the union, we will utilize part-time officers to 
fill the full-time officer’s patrol slot at a cost of about $20,000 per year, which in turn may 
produce a net savings of as much as $15,000 per year. 

 

350 City Hall Debt Fund:  The cost of our “mortgage” payment, if you will, is about $73,000 
per year.  All the funds, with the exception of Garbage and Motor Pool, contribute to it.  
Three years down, and seventeen more to go! 
 

352 Water Transmission Debt Fund:  As you recall, we are (and still will be) in a bit of 
trouble over this fund.  We collect a levy, and accumulated an amount that exceeds 150% of 
the yearly debt retirement amount (about $33,000 per year).  We have about $107,000 in 
fund balance today.  Last June, we reduced the levy from 0.25 Mills to 0.0100, an amount 
calculated to zero out, in conjunction with the fund balance, when the sun sets on the debt 
in 2007.  We will get another “nasty gram” from the state this year, and the next one or two. 
 

355 Sewer Interceptor Debt Fund:  Done.  Paid off. 
 

401 Capital Projects Fund:  As you recall, we set this fund up to handle the construction of 
the City Hall Building, among some other projects.  The fund has no revenue source other 
than what we may decide to transfer from General Fund.  Individual projects have been sent 
to the appropriate fund.  When the fund balance is depleted within this fund, it will be closed.  
For now, 401 has an estimated fund balance of just under $200,000 with a projected fund 
balance of $123,000 at the end of 2004-2005 fiscal year. 
 

402 Fire Equipment Fund:  This is a fund we set up in 2000 as an “accruable savings 
account”, if you will.  The intent is to allow some earmarked funding for major purchases 
within the Fire Department.  On July 1, 2004, it is estimated that the fund will have a balance 
of $80,500.  The City’s portion of the 800 MHZ radio’s for the Fire Department is expected to 
be around $31,000, due the 2004-2005 fiscal year.  I’ve budgeted this fund to pay for the 
radios.  When it happens, it’ll leave a fund balance of just under $70,000. 
 

590 Water System Fund:  It looks scary, but it’s actually quite solvent.  This fund is 
budgeted about $73,000 in deficit, but the existing fund balance is just over one million.  If 
we do spend the entirety (highly unlikely), then the fund balance at the end of the 2004-
2005 fiscal year will be $940,000.  The last couple of years have seen revenues in excess 
of expenses.  Couple this with the rate increases, and we now are building capital reserves 
to allow programs for repairing our existing system. 

 

591 Sanitary Sewer System:  This fund needs to be fixed.  It is simply paying the routine 
expense bills.  It is budgeted $215,000 expenses in excess of revenues.  I’ve held off on 
any rate increases pending what the county intends to do on capacity charges.  In addition, 
the Western Trunk Extension Phase II Project is knocking on our door and we’ll need to 



make some decisions soon.  Additionally, we need funding to continue the TV and Relining 
repair program.  We have fund balance to cover any deficit that may occur, but we cannot 
continue doing this. 
 

661 Motor Pool Fund:  This fund also has some minor problems with it.  The current 
calculations for what each fund pay’s to the motor pool need to be re-evaluated.  It’s worked 
out over the last couple of years as we had built a fund balance that was probably a bit 
excessive.  Even today the fund balance needs to be reduced a bit.  I’ve budgeted it with a 
deficit of about  $177,000.  Less depreciation, I expect it to land at about $40,000- $50,000 
actual deficit at the end of the 2004-2005 fiscal year.   

 
PROJECTS & PURCHASES 
 

Department of Public Services 

9 Replace Existing Arrow Board  $4,500  Recommend Approval 
9 Replace 2-Yard Hot Patch   $14,000  Recommend Approval 
9 Replace 4x4 Pick-Up   $35,000  Recommend Approval 
9 Replace 2x4 Pick-Up   $18,000  Recommend Denial 
9 Replace 5Yard Dump   $120,000  Recommend Denial 
9 DPW Bldg, Replace Overhead Door $3,500  Recommend Denial 
9 DPW Bldg, Insulate Interior   $6,000  Recommend Denial 
9 DPW Bldg, Install Radiant Heater  $4,500  Recommend Denial 
9 DPW Yard, Const 40 x 40 Sto Bldg. $15,000  Recommend Denial 
9 Fire Dept. Install Radiant Heater  $12,000  Recommend Denial 
9 Fire Dept. Replace Floor Drains  $18,000  Recommend Approval 
9 Major Streets, Miller-Elms Joint Repair $118,000  Recommend Denial1 
9 Major Streets, Design Eng Bristol TIP $75,114  Recommend Approval 
9 Loc Streets, Resur Jennie Lane  $85,000  Recommend Denial 
9 Water Dept, Replace 30 Hydrants  $45,000  Recommend Approval 
9 Water Dept, Cont Radio X-Mit Meters $25,000  Recommend Approval 
9 Sewer Dept, Cont 6 Year Re-Hab  $204,300  Recommend Approval 
9 Win Park, Tree Removals   $10,000  Recommend Denial 
9 Win Park, Ball Fields Maint   $2,000  Recommend Denial 
9 Elms Park, Rest Room Wall Repl  $9,000  Recommend Denial 
9 Elms Park, Parking Area Lights  $9,000  Recommend Denial 
9 Elms Park Ball Field Maint.   $2,000  Recommend Denial 
 

Police Department 
9 2 Cars, 800 MHZ Radios, Misc Equip $75,000  Recommend Approval 
9 Lockers, Misc Equipment   $3,500  Recommend Approval 
9 Radar’s, Misc Motor Pool Equip  $2,500  Recommend Approval 

 

Clerk-City Hall 
9 Network Copier-Scanner   $15,000  Recommend Approval 

                                                 
1 Bristol Road is in the TIP, probably for next summer.  If we bid the Miller-Elms work with it, we’ll get a much better price. 



9 Software Changes    $15,000  Recommend Approval 
 

Treasurer   
9 Water-Shed, NPDES Fees   $15,000  Recommend Approval 

 

Building-Zoning 
9 Re-Write Zoning Code   $30,000  Recommend Approval 

 

Community Promotions-DDA 
9 Develop Streetscape, Mkt Plan  $12,000  Recommend Approval 

 

Fire Department 
9 Ladder-Pumper Apparatus   $275,000  Recommend Approval 
9 20 Yr. 0.5 Mill Levy, Future Equip     Recommend Denial2 

 
2004 BUDGET SCHEDULE 

 
April 21:  Special Council Meeting, Discussion, Set Public Hearing For 

Budget 
 

May 10: Public Hearing, Discussion 
 

May 24: Adopt Budget, Set Public Hearing For Truth in Taxation 
 

June 14: Truth in Taxation Hearing, Set Levy, Set 2004-2005 Meeting 
Schedule, Year End Fiscal Adjustments, Set City-Wide Fees 
and Charges for Services 

 
June 30th:        Fiscal Year End  

 
 

                                                

FIRE MILLAGE REQUEST & CAPITAL PURCHASE 
In review, I recommend that we do not seek a millage for fire equipment at this time.  We 
have, and today can afford to fund both operations and capital purchases within the Fire 
Department.  We are in much better shape than many cities across the state, but we 
cannot ignore that we are slowly sinking.  If the revenue sources continue to waver, we 
will be facing future cuts.  The cuts would naturally be unilateral across the board, 
including Fire Department Operations as well as Police.  It would be a shame to know 
that we can purchase apparatus, but have to slash the operating funds.  Additionally, the 
millage will not guarantee purchases as future council’s would have the power to levy or 
not.  The real reason is that if the day comes that we cannot afford the Fire Department, 
than it’s a sure bet that we will be unable to afford the Police Department also.  It should 
be at this point that we head to the people and ask if they wish to fund Public Safety.  
Another point to consider is cost apportionment.  Clearly the township will grow at a 
much faster rate than will the city.  We have already passed the point wherein the benefit 
versus the cost is on a downward slippery slope.  With only two parties involved with the 
contract, the benefit versus cost will continue to grow apart.  The combination of services 
is certainly always cheaper, but the need to weigh other factors will continue to increase. 

 

 
2 See additional information within this report. 



 
City of Swartz Creek 

RESOLUTIONS  
Special Council Meeting, Monday April 21, 2004 6:00 P.M. 

 
 
Motion No. 040421-9A  SET PUBLIC HEARING, 2004-2005 BUDGET 

 
Motion by Councilmember: ________________ 

 
I Move the Swartz Creek City Council set a Public Hearing, to be held at the Regular 
Council Meeting of Monday, May 10, 2004 to hear public comments on the proposed 
2004-2005 Fiscal Budget, and further, post a draft of said budget for public inspection 
and direct the City Clerk to make the necessary publications of such hearing. 

 
Second by Councilmember: _______________ 

 
Voting For:_______________________________________________________ 
Voting Against: ___________________________________________________ 

 
 



 
In addition to operating loss and capital improvements, it has been recognized that 
many of the City staff members allocate time and resources to handling the sewer 
accounts and operations.  Such activities include but are not limited to: utility billing, 
accounting, data entry, customer service, and planning.  It has been determined that a 
reasonable fraction of employees wages should be allocated to the sewer fund to 
compensate for such services.  The staff does not have concrete data to justify specific 
time and resource allocations at this time, but a reasonable calculation has been 
determined based on staff recommendations from the Financial Director, the Director of 
Public Services, and the City Manager.  This estimate in monetary terms is 
approximately $40,000 per fiscal year.  As such, an additional $40,000 must be 
budgeted for wages and compensation in the sewer enterprise fund.   
 
As such, the City must generate an additional $175,000 in sewer revenue from usage.  
As a percentage of the current revenue of approximately $636,020 per year, this 
amount is translated to a 27.5% increase in the unit price for the City sewer service.  
Therefore, the City administration feels that an increase from the quarterly price of 
$44.25 per unit should increase to $56.41 (about $4.05 per month) per unit to cover the 
costs of the six-year capital improvement plan.   
 

 



SAVINGS 101 202 203 226 401 590 591 661
General Major St Local St. Garbage Capital Imp. Water Sewer  Motor Pool Total

CHEMICAL NOW  0530993501  8481.11 8481.09 12631.31 12896.85 42490.36
CHEMICAL PUB Money Fd  2338008416 20191.78 480.56 20662.77 46555.75 15422.91 103313.77
MBIA-MI CLASS 614535.15 275306.37 460840.63 161729.65 123355.98 1635767.78

CURRENT INTEREST BEING PAID RATE
CHEMICAL NOW  0530993501 0.43
CHEMICAL PUB Money Fd  2338008416 0.85
MBIA-MI CLASS 0.70

PHYSICAL SECURITIES

DATE
MATURES

MARKET
VALUE

MONTH'S 
INTEREST

PURCHASE
DATE

INVESTMENT 
NAME INT FREQ INTEREST

TERM 
(DAYS)

6/2/2004 100,000.00 12/5/2003 FLAGSTAR BANK CD MAT 1.230% 360
6/6/2004 100,000.00 216.58 12/6/2001 KENT COMMERCE BANK MON 2.550% 365
6/7/2004 100,000.00 12/5/2003 REPUBLIC BANK TROY MAT 1.250% 360

8/20/2004 100,000.00 501.59 5/20/2003 ANN ARBOR COMMERCE QTR 1.990% 457
9/17/2004 100,000.00 390.03 9/18/2002 STERLING BANK & TRUST CD MON 4.910% 1,095
12/5/2004 100,000.00 405.27 12/5/2001 NATIONAL CITY BK CD MON 4.750% 365

TOTAL 600,000.00 1513.47

INT RATE BALANCE
Bank One Sweep Account 0.71 2048469.27
approtioned to all funds having a positive cash balance for the month
excluding Trust Funds

INVENTORY OF INVESTMENTS
AS OF 01/31/04-02/27/04



MBS SEC.

DATE
MATURES

MARKET
VALUE QUANTITY

PURCHASE
PRICE

INVESTMENT 
NAME INT FREQ INTEREST

TERM 
(DAYS)

4/12/2004 97,446.00 97,000.00 101.950 BANK HOLLAND MICH AP O 5.107% NEG CD
8/2/2004 101,515.00 100,000.00 101.400 MERCANTILE BK WEST MI DTD 8/1/01 F AU 5.000%

8/31/2004 98,480.00 97,000.00 101.338 BYRON CTR ST MK MI DTD 8/31/01 F AU 4.550% 365
9/28/2004 96,485.00 95,000.00 100.800 FIRST NATL BK AMER EAST DTD 9/28/01 MR S 4.300% 365
11/8/2004 100,487.00 99,000.00 100.000 STATE BANK CALEDONIA MI DTD 11/7/01 MY N 3.900% 365
8/1/2005 101,283.00 97,000.00 101.950 GRAND BK GRAND RAPIDS MI DTD 8/1/01 F AU 5.250%

8/17/2005 104,325.00 100,000.00 101.800 COMM SHORES BK MUSKEGON 8/17/01 F AU 5.100%
8/31/2006 103,401.00 97,000.00 101.625 MICH HERITAGE BK NOVI DTD 8/31/01 MR S 5.100% 365
9/5/2006 103,428.00 97,000.00 101.609 KEY BK NATL ASSN OHIO DTD 9/5/01 MR S 5.100% 365
9/6/2006 103,196.00 97,000.00 101.170 INDEP BK W MI ROCKFORD DTD 9/6/01 MR S 5.000% 365

10/3/2006 102,818.00 97,000.00 101.780 BK NORTHN MI PETOSKEY MI DTD 9/6/01 AP O 4.800% 365
CD TOTALS 1,112,864.00 1,073,000.00






	TO:Honorable Mayor, Mayor Pro-Tem & Council Members

